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25X1A3a rted tho Chief of the Technical Accounting Staff to 
J^TgUgyne t a ok aurvey of tlw b^iog situation 

S V SSS!S!!f^Payroll and Travel Branch and 

in order that we might have an i|dependenWpprai8al t ^ h the ^ tta J hedi 

by a veil-qualified technician. Travel Branch 

« DOrt ’« b ”" ” c V "t y haTthrffc°tsi?criSlons as presented are 

correct. 




2 The report reveals a very serious and critical backlog situation 
whicf has^apparently developed P^rilv due to ^^nt P^onnel 
in relation to the volume of ™ Si? the Ranch’s 

ft SSj? result in only suff icient 

to hfdle^urreS workloads and would not be the solution ^elimination 

of the present backlogs. M other wordB^ th ^ £ reduction in 

present backlogs can be reduced is either by urnor. ” t activity 

workload, thereby pemitting the personnel working on current, 
to devote time to backlog work, or by assigning a group of «"f*g 
to spend full time in the elimination of such backlog* Since i ^ere 

more than 6# manedays of backlog, it would to 

r 'appears to me that someway, sbmehow, this type oi JPP™w“ 

\ to the problem. Otherwise, the present situation will centime for ^ 

* long time with resultant confusion, complaints, and critici 

* inherent with respect to such a condition. 

I 3. It i8 believed that a major portion of the work could be 

if _ nv a i e rf.cal help that is available as long as they 

* would-be properly supervised. This would not, however, be true with 
$ respect to the rajority of the travel voucher activityand certain 
£ other parts of the voric which require trained personnel. 

- h in view of the graveness of the situation and the apparent 

* comnlexities that are involved in developing a program to put the Payroll 
§ S^raJel Branch on a current basis, I believe it highly desirable that 
t£ Sef a^T^es as presented and included in this report he mad. 
available and completely explained to the BD/A and hib Deputy. 
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